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Community over Commercialization

 Challenges:

1. Definitions and why they matter

2. Existing (funding) pathways

 Developments on the global, regional, national level

 …some ideas

Open Access Days in Cologne in September 2024

DEAL, diamond and beyond – Open Access 

between sovereignty and dependency

Discussion: What is your view on the current

developments and how do you comment on these

discussions from your (national, disciplinary) 

perspective? 
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Theme of the international open access week, download from

https://www.openaccessweek.org/resources
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What is Diamond Open Access?

 Destinction between different publishing pathways: 

Green and gold, 

 and financing models

 How does „diamond“ fit in the picture?

1) Diamond Open Access = Free of APC/BPC 

2) Diamond Open Access= Scholar-led: controlled by

academic institutions, scholars, scholarly 

communities…

3) Diamond Open Access = non-commercial, non 

profit,…
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„In the Diamond Open Access Model, not-for-profit, 

non-commercial organizations, associations or 

networks publish material that is made available online 

in digital format, is free of charge for readers and 

authors and does not allow commercial and for-profit 

re-use.“ (Fuchs/Sandoval 2013)
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Diamond Open Access
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„‘Diamond’ Open Access refers to a scholarly publication model 

in which journals and platforms do not charge fees to either 

authors or readers. Diamond Open Access journals represent 

community-driven, academic-led and -owned publishing 

initiatives. Serving a fine-grained variety of generally small-

scale, multilingual, and multicultural scholarly communities, 

these journals and platforms embody the concept of 

bibliodiversity. For all these reasons, Diamond Open Access 

journals and platforms are equitable by nature and design.“ 

(Ancion et al. 2022, Diamond Open Access Action Plan)

Community-led

Academic-owned

Small-scale

multicultural

bibliodiversity

equity

Free of charge

Ancion, Z., Borrell-Damián, L., Mounier, P., Rooryck, J., & Saenen, B. (2022). Action 
Plan for Diamond Open Access. Zenodo. https://doi.org/10.5281/zenodo.6282403

https://doi.org/10.5281/zenodo.6282403


Universität Konstanz

Community over Commercialization. How can academic libraries support 
Diamond open access?5 04.11.2024



Universität Konstanz

Community over Commercialization. How can academic libraries support 
Diamond open access?6 04.11.2024

https://sciforum.net/event/OAW2024?section=#welcome-message
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https://www.science.org/content/article/fast-growing-open-access-journals-stripped-coveted-impact-factors
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Criteria for Diamond Open Access 

1. Persistend Identfiers: Valid and confirmed ISSN

2. Scholarly Journal: journal that selects papers via an explicitly 

described evaluation process before and/or after publication, in 

line with accepted practices in the relevant discipline

3. Open Access with open licence: All journal output is published 

under open licence

4. No fees: Publication in the journal is not contingent on the 

payment of fees of any kind (e.g. article processing charges or 

membership dues)

5. Open to all authors: Authorship in the journal should not be 

limited to any type of affiliation. 

6. Community-owned: The journal title must be owned by public 

or not-for-profit organisations (or parts thereof) whose mission 

includes performing or promoting research and scholarship. The 

journal should explain its ownership status on its webpage.
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Armengou, C., Bargheer, M., Gingold, A., Holsinger, S., Laakso, M., Mitchell, D., 

Mounier, P., Pölönen, J., Rooryck, J., Ševkušić, M., Souyioultzoglou, I., & 

Varachkina, H. (2024). Operational Diamond OA Criteria for Journals. 

Zenodo. https://doi.org/10.5281/zenodo.12721408

https://doi.org/10.5281/zenodo.12721408
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Challenges of DOA 
in Germany
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Taşkın et al. (2024, 79)

Taşkın, Z., Melinščak Zlodi, I., 

Laakso, M., Torny, D., 

Arasteh, S., Bargheer, M., 

Klaus, T., Schima, J., 

Agnoloni, T., Peruginelli, G., 

Davidson, A., Franczak, M., 

María Ángeles, C. B., de 

Pablo Llorente, V., Dobson, 

H., & Heyman, J. (2024). 

D5.2 National overviews on 

sustaining institutional

publishing in Europe (1.0). 

Zenodo. 

https://doi.org/10.5281/zenod

o.11383941

Germany leading

actor in 

Transformative 

agreements in the 

European 

Research Area

https://doi.org/10.5281/zenodo.11383941


Universität Konstanz

Challenges for DOA in Germany

Community over Commercialization. How can academic libraries support 
Diamond open access?

10 04.11.2024

Distribution of journal business

models (n=43.639), open-

access-monitor.de (Taşkın et al. 

2024, 84)

Top 25 countries by amount

of APC expenditures 2015-

2018 (Taşkın et al. 2024, 80)
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According to the CODRIA-

Project, there are 298 DOA 

journals based in Germany

 Small community-driven 

journals with low article 

output

 Main issue: (financial) 

sustainability

 Marginal in the context of the 

wider publishing industry 

(Taubert et al., 2023) 

DOA-publishers are usually

small-to-medium sized

(Taubert, 2024)

Germany‘s Scholarly Publishing: Journals in numbers (Taksin et al. 2024, 77)
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How to continue to 

support gold and hybrid 

OA and at the same time 

support DOA?!

Source: Open-Access-Monitor 2023, https://open-access-monitor.de/
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Recent Developments

UNESCO Global Diamond Open Access Collaboration, see: 

https://www.unesco.org/en/articles/diamond-open-access-global-paradigm-
shift-scholarly-publishing

2nd Global Summit on Diamond 

Open Acess, Dec 2024
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Recent Developments

Council of the European Union, 2023, Council conclusions on high-quality, transparent, open, 

trustworthy and equitable scholarly pulblishing. https://data.consilium.europa.eu/doc/document/ST-
8827-2023-INIT/en/pdf
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Recent Developments

German Research 

Foundation announces 9 

million euros in funding for

the expansion of the 

nonprofit OA publication

landscape in Germany

https://open-access.network/en/services/news/article/service-centre-to-strengthen-diamond-open-access
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How can academic libraries support DOA? 
Some ideas:

Community over Commercialization. How can academic libraries support 
Diamond open access?

16 04.11.2024

Institutional Fair Open Access Funds

Criteria e.g. Fair Open Access Alliance:

1. Transparent ownership

2. Owners retain copyright

3. Open licence

4. Publishing not conditional of fees

5. Fees are low, transparent and proportional

Guests: Demmy Verbeke (KU Leuven) & Michaela Voigt (Technical University Berlin)

Open-access.network seminar: 
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Consortial Financing Solutions for APC-free Open 

Access

- Financing Diamond Open Accss Journals and book

series

- Not necessarily non-profit publishers

 Institutional publishing infrastructures

 Support of shared infrastructures, such as the DOAJ, OLH, SciPost and 

others

 Financial support for DOA publishers and journals 
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Awarness and education

- open access is more than funding

APC/BPC

- OA as part of Open Science

Publishing Support: Help journals to flip 

to diamond 

- What makes journals succesfully flip?

- How can we support this?

Policy Development and advocacy: 

- including Diamond Open Access in 

policies

- promoting Diamond Open Access as good 

scholarly practice 
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